
July 14, 2017 

Dear AIM Community, 

On behalf of the AIM Board of Trustees, I am proud to outline an exciting next chapter in the growth of 

AIM Academy. In its short history, AIM has established itself nationally as a leading educational provider 

and thought leader in the field of research-to-practice science and strategies in the education of bright 

children who learn differently. 

The foundation of AIM was begun in 2006 with the belief of a Founding Board of Trustees and two 

passionate Directors, Pat Roberts and Nancy Blair, that learning differences research was taking far too 

long to reach the classroom. Driven by the knowledge that the research had been available to families 

and practitioners for over 50 years, it became a moral imperative of this founding team to ensure that as 

many children as possible benefit from evidence-informed educational practice while allowing their 

talents to thrive. 

Over the past 11 years, AIM has grown from 24 students to 313 students in grades 1-12 with our sixth 

graduating class earning almost $4 million in merit scholarships and 88 college acceptances this year 

including Babson, Rensselaer and Worcester Polytech. During this same time period, AIM faculty have 

trained over 4500 teachers across the world impacting thousands of struggling readers and learners who 

are now benefitting from improved teacher access to the science of reading that AIM has translated into 

state-of-the-art training programs for educators through the AIM Institute for Learning & Research. 

As we begin our next decade, it is clear there is no limit to the possibilities that lie ahead for AIM 

Academy and the AIM Institute for Learning & Research. In order to continue this work with the focus on 

excellence in delivery, evidence-based learning practices, and increased opportunities in athletics, arts, 

engineering and global sciences that unleash the talents of our AIM students, it is time to provide Pat 

and Nancy with the ability to continue to oversee both divisions of the organization while ensuring there 

is a focal point for parents and community members for the school. 

On June 16, the AIM Board of Trustees voted unanimously to create a new position at AIM Academy, 

Head of School. The Board approved working with HeadsUp Consulting under the leadership of Rich 

Odell and Pat Bassett, to conduct a search for the Head of School for AIM Academy. The Head of School 

will lead the school division (i.e. AIM Academy) and will report to Pat and Nancy, Executive and 

Associate Directors, and to the Board of Trustees in year one of the transition, and thereafter report 

directly to the Board. Pat and Nancy will also oversee the AIM Institute division for teacher training and 

research-to-practice implementation. Both Pat and Nancy, as Founders, will continue to serve on the 
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AIM Board of Trustees which will have fiduciary and strategic responsibility for both AIM Academy and

the AIM Institute for Learning & Research.

We all agree that the Head of School position of AIM Academy is a mission critical role. We do not take

this search lightly, and we will be actively engaging the AIM Community in this process. We have

identified a formal Search Committee that will be chaired by me and will serve to vet the many

applications that will be submitted for this position based on the national reputation of AIM. Once three

finalists have been identified, the search committee will be expanded by adding an advisory committee

as well. All finalists will visit the AIM campus and all members of the community will have an

opportunity to meet these finalists. We anticipate the new Head of School will begin on July 1, 2018.

We truly believe this approach is the best of all worlds. We have the continued leadership of Pat Roberts

and Nancy Blair who will now be able to guide the strategic vision of the overall AIM organization while

having the time to address both the AIM mission of extraordinary opportunities for children who learn

differently and the mission of disseminating best practices to other professionals so that many more

children and families can benefit from the research and practice that works for our children.

I, along with the AIM Board of Trustees, look forward to meeting more of you and engaging in this

extremely exciting time in AIM Academy’s history.

Best regards,

Matt Naylor, Chairman

AIM Board of Trustees


